FLORHAM PARK FREE PUBLIC LIBRARY
BOARD OF TRUSTEES

February 17, 2025
MINUTES

I.  Callto order: @ 7:01 pm

Sunshine law obligations met.
II.  Roll Call

Present:
Mayors Rep (J. Marchal)
School Board (J. Stumpf)
Aravecz Shah (Director)
L. Gaydosh
J. Guerin
T. Michalowski
M. Mink
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S. Saul

III.  Motion to approve Minutes of January 20, 2025, meeting as presented.

Motion: L. Gaydosh; Second: M. Mink
Motion carried unanimously.

IV.  PUBLIC PORTION

V.  Correspondence:
A. Collective frustration with Baker & Taylor from NJ Public Libraries

VI.  Treasurer’s Report:



VIL

VIIL.

A. Motion to accept Treasurer’s Report as of January 31, 2024, as presented.

1. Monthly Expenses: $31,119.70
2. Account Balance: $374,888.05

Motion: T. Michalowski Second: J. Stumpf
Motion carried unanimously.
Consideration of Expenses

A. Motion to approve Expenditures as of January 31, 2025, as presented:

$31,119.70 from Regular
$ 0.00from SUN-

$ 0.00 from LOVE

$ 0.00 from Cunningham
$ 0.00 from Special

Total $31,119.70

Motion: J. Marchal Second: T. Michalowski
Motion carried unanimously.

B. Motion carried unanimously.

Director’s Report:

A. Director’s Report accepted as presented.

. General Updates: Library had limited hours on 2/6/25 due to inclement weather. 2024

State Aid Report will be completed by the end of February.

. Facility: Bathrooms had annual deep clean and grout scrubbing on 1/31/25. Will be

meeting with Borough officials to start discussing installing a generator and AEDs.

. Human Resources: Two candidates are joining the team this month: Sandhya

Rajagopalan and Melissa Barry.

. Collections: Baker and Taylor are once again experiencing significant delays in

providing books on time.

. Community Outreach and Programming: Hosted Lunar New Year celebration with

more than 50 attendees. Leong family and staffer Jessie Feng helped make this event a
success. Planning underway for the first ever Preschool Fair in the spring.

Technology: TBS installation for printer still not up to par. IT closet getting upgrade
2/28/25. Replacing 60% of computers for patron facing equipment as all older than five
years and no longer supported by Main. In 2026 will replace the remaining 40% of
computers as they age out.



G. Friends of Library: Friends are hosting a fundraiser at Panera Bread on 2/20/25 from
4-8 pm. 25% of sales will go to the library.

H. Main: ILS transition is March 24, 2025. Several staff members have attended Koha
training. As of February 14, 2025, no new holds were allowed until transition.

IX. Personnel Committee:

A. Recommend to promote Kim Bordenabe to Senior Library Assistant for
Communications and Outreach with $5000 raise.

Motion: Committee recommended Second: J. Marchal
Motion carried unanimously.
X. Policy Committee:
A. Tutoring:change adding text that tutoring must not interfere with patrons.
a. Motion: J. Stumpf Second: T. Michalowski
B. Unaccompanied Children and Patrons with Special Needs: Updated language
a. Motion: L. Gaydosh Second: M. Mink
C. Sun Rooms: no change
D. Meeting Rooms: no change
Motion carried unanimously.

XI. Planning Committee:

A.n/a

XII. Old Business:

Motion: Second:
Motion carried unanimously.
XIII. New Business:

A. Motion: Second:
Motion carried unanimously.



XIV: Executive Session

XV. Adjournment

Motion to adjourn meeting at 7:25 pm.
Motion: S. Saul Second: T. Michalowski

Motion carried unanimously.

Respectfully submitted, Stacy Saul



