FLORHAM PARK FREE PUBLIC LIBRARY
BOARD OF TRUSTEES

March 17, 2025
MINUTES

I.  Callto order: @ 7:02 pm

II.  Sunshine law obligations met.
III.  Roll Call

Present:
Mayors Rep (J. Marchal)
School Board (J. Stumpf)
Aravecz Shah (Director)
L. Gaydosh
J. Guerin
T. Michalowski
M. Mink
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S. Saul

IV.  Motion to approve Minutes of February 17, 2025, meeting as presented.
Motion: L. Gaydosh; Second: J. Stumpf
Motion carried unanimously.
V.  PUBLIC PORTION
VI.  Correspondence:

A. Ed Galandak -- acceptance of resignation
B. Change order for procurement cards extended through 4/30/25.

VII.  Treasurer’s Report:



VIIL.

IX.
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A. Motion to accept Treasurer’s Report as of February 28, 2025, as presented.

1. Monthly Expenses: $32,969.04
2. Account Balance: $343,317.68

Motion: J. Stumpf Second: S. Saul
Motion carried unanimously.

Consideration of Expenses

A. Motion to approve Expenditures as of February 28, 2025, as presented:

$32,969.04 from Regular
$ 0.00from SUN-

$ 0.00 from LOVE

$ 0.00 from Cunningham
$ 0.00 from Special

Total $32,969.04

Motion: S. Saul Second: M. Mink
Motion carried unanimously.

B. Motion carried unanimously.

Director’s Report:
A. Director’s Report accepted as presented.

General Updates: 2024 State Aid Report submitted to the State Library 3/4/25.

Facility: Borough is receptive to working with the Library to install a generator in fiscal
2026. The Borough Engineer will look at the gas lines in the complex to see if sufficient
to support the project.

Finance: Bank of America P-card program extended through April 30, 2025, after which
the Library will need to apply for a P-Card through a US Bank.

Human Resources: Had successful Staff Education Day on 2/28/25 with all employees
besides two part timers in attendance. All completed a CPR course with certification for
two years. Had training session on the new ILS system Koha. Ed Galandak resigned from
his position on 2/21/25 and his vacuuming and trash responsibilities have been absorbed
by our daily cleaning company. Florham Park Librarians are on the roster to present at
the New Jersey Library Association conference this summer with Kate and Nancy
presenting on collection development and reader’s advisory as they relate to BookTok
and Bookstagram phenomenon.

Collections: Added Newsbank to our Digital Resource collection which offers thousands



of newspapers in the usa and The Star Ledger digital collection. The Library of Things
continues to expand. Friends of the Library will offer 11 passess to patrons.

F. Community Outreach and Programming: Nancy attended a community event at Sun
Valley community center to share info about library services and programs.

G. Technology: TBS print and time management is finally up and running. One outstanding
issue remains. IT closet upgrade 2/28/25 was successful.

H. Main Library Alliance: Koha ILS transition will occur between March 21-24, 2025 and
holds will resume on March 26. Patron accounts pin will change from four digits to five
and all patrons will be logged out. We are anticipating decline in digital usage following
the migration to Koha.

IX. Personnel Committee:
A. Resolution promoting and adjusting salary of Kim Bordenabe to Senior Library
Assistant for Communications and Outreach with $5000 raise.
B. Background checks for candidates, employees, and volunteers-need to do every
five years at library expense.
Motion: J. Guerin Second: L. Gaydosh
Motion carried unanimously.
X. Policy Committee:
A. n/a
Motion carried unanimously.

XI. Planning Committee:

A.n/a

XII. Old Business:

Motion: Second:

Motion carried unanimously.

XIII. New Business:

A. Generator discussion with the Boro



B. Resolution to apply for grant opportunity Rev250 Examining the Semiquincentennial
through a Jersey Lens

A. Motion: S. Saul Second: J. Stumpf
Motion carried unanimously.

XIV: Executive Session

XV. Adjournment

Motion to adjourn meeting at 7:37 pm.
Motion: J. Guerin Second: M. Mink

Motion carried unanimously.

Respectfully submitted, Stacy Saul



