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FLORHAM PARK FREE PUBLIC LIBRARY
BOARD OF TRUSTEES

January 20, 2025
MINUTES

Call to order: @ 7:00 pm

Sunshine law obligations met.

II.

I1I.

IV.

Roll Call

Present:
Mayors Rep (J. Marchal)
School Board (J. Stumpf)
Aravecz Shah (Director)
L. Gaydosh
J. Guerin
T. Michalowski
M. Mink
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S. Saul

Call for Nominations of Board President Nominate. Nominated Joe Guerin for president.

Motion: L. Gaydosh Second: J. Marchal
Motion carried unanimously.

Call for Nomination of Board Officers, Committee Assignments. Lou Gaydosh
nominated for Treasurer. Stacy Saul nominated for Secretary. Moving head of Personnel
Committee to Jane Stumpf. Lou Gaydosh remains on Personnel Committee.

Motion: J. Marchal Second: J. Guerin
Motion carried unanimously.

Motion to approve Minutes of December 16, 2024, meeting as presented.
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IX.

Motion: L. Gaydosh; Second: M. Mink
Motion carried unanimously.

PUBLIC PORTION

Correspondence:
A. P-card update from Bank of America—no longer run through Bank of America.
Ends January 31, 2025. Will set up a new P-card with a new bank.
B. Second Sunday note from patron. 75 people attended the last second sunday.
C. Letter from Madison thrift shop. Donated $500 to the library.

Treasurer’s Report:

A. Motion to accept Treasurer’s Report as of December 31, 2024, as presented.

1. Monthly Expenses: $28,622.21
2. Account Balance: $327,124.89

Motion: J. Gueren Second: J. Marchal
Motion carried unanimously.

Transfers approved
B. Approved 2024 budget changes.

Motion: S.Saul Second: M. Mink
Motion carried unanimously.

Consideration of Expenses

A. Motion to approve Expenditures as of December 31, 2024, as presented:

$28,622.21 from Regular (includes $4,000 moved to capital account)
$ 0.00from SUN-

$ 0.00 from LOVE

$ 0.00 from Cunningham

$ 0.00 from Special

Total $28,622.21

Motion: S.Saul Second: M. Mink
Motion carried unanimously.



B. Motion to approve Expenditures as of January 20, 2025, as presented:

$59,507.63 from Regular (includes MAIN annual fee)
$ 0.00from SUN-

$ 0.00 from LOVE

$0.00 from Cunningham

$ 0.00 from Special

Total $59,507.63

Motion: J. Marchal Second: S.Saul
Motion carried unanimously.

X.  Director’s Report:

A. Director’s Report accepted as presented.

1.

3.

6.

Human Resources: Due to illnesses, have been short staffed on occasion.
To combat increasing Substitute line in 2025 budget to call on local
substitute staff members. Mary Smith retired on January 15, 2025.
Interviewing for two part time positions with a goal of onboarding
employees by mid february.

Finance: Made revisions to 2025 budget due to new Borough numbers.
Liability insurance increased 58% yr.

Collections: Working on weeding books before ILS transition. Expanding
the Library of Things by 25-30 items.

Community Outreach and Programming: Teen Advisory board—three
teens attended. Giving insight to how to reach more teens. Taking hiatus
from Community Conversation. Looking to build a Community
advisory’s board. Focus on families with special needs. Feedback on
accessibility issues. Looking at adding additional cultural programs.

Technology: TBS installation for printer. Not fully operational.

Annual library usage report

IX. Personnel Committee:

A. 2025 Director Goals:

Motion:

Second:

Motion carried unanimously.



X. Policy Committee:
A.NA
Motion: Second:
Motion carried unanimously.
XI. Planning Committee:

A.n/a

XII. Old Business:

A. Revised 2025 Budget
Motion: S. Saul Second: L. Gaydosh

B. 2025-2035 Capital Plan goals include Akory room update, circulation desk, adult room,
change handicap doors, add three pods for quiet zone, carpet, generator. Goal to have
surplus to fund major spending such as a 24 year old roof.
Motion: L. Gaydosh Second: J. Marchal
Motion carried unanimously.

XIII. New Business:

A. Resolutions 2025-01-2024-07: Non-fair and open contracts, year-end

fund transfers, bank authorizations

Motion: L. Gaydosh Second: J. Guerin
Motion carried unanimously.

XIV: Executive Session

XV. Adjournment

Motion to adjourn meeting at 7:42 pm.



Motion: S. Saul Second: M. Mink

Motion carried unanimously.

Respectfully submitted, Stacy Saul



